
Client Challenge
A UK-based commercial law firm was faced with a large volume document set and short discovery 
production timeline for a high-stakes breach of warranty dispute for a client in the aerospace industry. 
Further complicating the matter was the high-density nature of the document set comprising complex 
contractual documents and spreadsheets with detailed financial models. The legal team needed expert 
advice on how to move quickly, without compromising quality or taxing their client’s resources.

Consilio Response
Consilio advised the firm that TAR (Technology Assisted Review) was the most efficient method to find 
the relevant documents for the case. While the firm had never used TAR, the review team assured them it 
would narrow the scope of the immense data set of 1 million documents. Before identifying TAR compatible 
documents, the review team culled the data to remove non-responsive file   types, such as advertising and 
spam, typically cluttering email inboxes. This process successfully excluded almost a third of the docu-
ments from the data set for inclusion in the TAR workflow. The Consilio TAR experts worked with two of the 
firm’s associates who were knowledgeable in every nuance of the case to ‘train’ the system. Through several 
rounds of training, TAR began to “learn” from the coding decisions made by the firm’s experts. The “training 
rounds” were then validated through quality check (QC) rounds. Working closely with Consilio’s TAR experts, 
inconsistencies were identified and rectified in an iterative process designed to help achieve stability within 
the system. 

Results Achieved
Upon completion of the TAR project, 35,000 documents from the original 1,000,000 documents were 
identified as responsive for manual review – cutting the data set by 95%. The firm was able to prepare for 
disclosure two weeks ahead of schedule. The Consilio team provided expert guidance in a high stakes 
matter.
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Matter Summary
Case involved a large 
volume document set and 
short discovery timeline. 
Advised to proceed using 
TAR, our experts worked 
with firm’s associates to 
successfully complete the 
project ahead of schedule.
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Ready to Learn More?   
Visit consilio.com or email info@consilio.com
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Global Reach, Local Expertise

1,700+
Employees 
Worldwide

20+
 Countries Worldwide

with Staffed Review
Professionals

31+
 Languages Covered

in Review Projects 
Globally

13+
Data Centers 
Around the World

 Deliver Service Excellence
Setting the bar high and surpassing expectations 

 One Global Practice
Global reach, local expertise

 

Our Values

Serve as a Trusted Advisor
Guiding clients through their toughest challenges

Right Solutions, Right Results
Innovating to excel beyond the status quo

Proven Solutions for Risk Management, Data Forensics, eDiscovery, 
Document Review, and Law Department Management

Consilio is the global leader in legal consulting and services. 
Our worldwide team of professionals brings their expertise 
and a commitment to serve to every engagement, 
partnering with our clients to develop creative solutions 
for their most pressing challenges. 

From our dedicated Solutions Experts and Project 
Managers—who hold over 300 Relativity Certifications—
to our quality assurance, technology and security teams, 
every eDiscovery and Risk Management professional 
across our practice areas are focused on helping you find 
what matters when it mattersSM.  
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 Matters Currently
Hosted Globally

9,500+

 Regions with Consilio 
Presence Spanning 
11 Countries

70+

2,500+
Active Review 
Professionals

4,000+
Team Members, including 
eDiscovery, Cybersecurity, 
Data Forensics & Compliance 
Risk Assessments Experts
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